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STl BLUF - PEO STRI Commitment

PEO STRI is committed to the digital transformation of its portfolio and
plans to go live in FY25 with initial Enterprise-wide Infrastructure and
Services
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Sl New Organization, New Name

From Enterprise Architecture (EA) to

[ UNified Integration and Transformation Enterprise (UNITE) ]
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SSaE= We heard you

* Definition of governance, roles/responsibilities, processes, key terms

I”

 Using “start small” incremental roadmap for pilots & pathfinder programs
* Independent Solution Integrator of enterprise construct

 Separate Solution Providers that leverage enterprise construct*

 Stand-up of Gov’t owned SW Factory facilitating collaboration

*initial efforts to define key terminology and content of the construct
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s=T=2I STRI EA RFI Response

PEO STRI EA RFI

Total Responses 41
Small Business 21
Large Business 20
. v Organization
Alignment of v Culture
response
v People
v Technical
v Process
RFI Response Categories

Comprehensive
Response

Key Capabilites

IT Heavy/Other
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ST Key Themes

onc o e roc

Adaptable S/W Factories Across Enterprise (e.g. Kessel Run, SCARS)

v Independent Solution Integrator, seen as supporting mechanism, successful deployment and continuous improvement of the solution

v v v Establish an accessible environment/sandbox to support development of capabilities

v" Common Infrastructure Libraries, Common Repository

v v" Horizontal Portfolio Management

v v v" Portfolio Level of SAFe
v v v v v Well defined roadmap to accomplish vision over time

4 4 v Remote (Sustainment and CI/CD, access for the developers/stakeholders).

v v" Protect Intellectual Property and Data Rights
v v v Cybersecurity (cATO, Zero Trust Architecture, baked-in/shifted left). Minimizes the cyber-related barriers to entry for small businesses.
v v v' Data Driven Approach using Authoritative Sources of Truth (ASOT)

v v v v v" Use case for PATHFINDER pilots
v v v Build system learning to drive adoption throughout organization
v v v Incentivize industry & Gov’t (reuse, extensibility, award fees, micro-contracting, competition, etc.)
v v v Define the terms (including construct, infrastructure, core vs functional services)
v v v v Active governance facilitated by independent team with govt/capability and core providers
v v v v" Metrics to evaluate & incentivize
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ST =2 UNITE Product Line Factory

UNIFIED INTEGRATION AND TRANSFORMATION ENTERPRISE (UNITE)
CONSTRUCT CONCEPT OF OPERATIONS

Integrated Data Platform Data Shared Assets with core
aligned with the Army Warehouse services, components,
Unified Data Reference data, architectures,

Architecture and PEO STRI standards, tools / apps,

I and processes [/ workflows.

UNITE Portal is the & - Feature Software Factory with
collaborative face of the Profiles accredited DevSecOps for
product line to all multiple vendors and

stakeholders; provides ) ‘ programs with unique

visibility into shared feature profiles, common

assets, products, P rOd u ct infrastructure, Agile
governance processes, = development, cATO,
and support. I I n e fm Cl/CD, CM, help desk, etc.

L @
Governance defines how P a
the product line operates R Y -
daily by facilitating the é. j

teams, tools, processes
e ? - B -e»
workflows, and overall q
environments that create ~p

Enterprise Product Line

capabilities, technology
I and processes must
converge seamlessly.

Operated by the UNITE

g Future Automated Factory Team for the
and maintain the o= : - ’4I F;rograms... E_roductu:n benefit of all product
nte ine

Cyber development teams.

Live
Synthetic

product line. (f .
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STl Proposed Pilots

Governance Knowledge Products

Creating a strategy, process, organizational structure to enable effective horizontal portfolio management (what is inside the "construct” box)
Appropriate enduring standards and external engagement groups

Evaluation of core versus extended/functional services in the inventory

Reference Architecture, Data Architecture

DevSecOps/Software Factory

Crafting an initial SW Factory using CREATE with remote access and onboarding NGC efforts

Creating an associated vendor sandbox for community members to evaluate/extend core services and associated products built on them
Common libraries/repositories (Gitlab based) and web-based artifacts

On-Prem/Cloud/Hybrid DevSecOps strategy

Multi-level security strategy (Non-CUI, CUI, SECRET, Allies, TS)

Smart Data Fabric

Business Transformation

Maturity assessments, adoption and roadmap consultation services

Evaluating STRI starting points with E2SC, ICONC2, STAAR, and how to better transform and converge them for unity of action
Common HBL product lines and SBL product lines for Edge to Cloud, MLS, and emerging industry insights

Onboarding Strategy

Metrics
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STRI Portfolio Transition Strategy
[ T Fves [ Fvea | Fves | Fvae | Fvar | Fves | Fvee | Fvso | Fvai |

Phase 1: Concept Refinement Phase 2: Onboarding Phase 3: Product Line Engineerin Phase 4: Continuous Enhancement of
* DevSecOps * Common DevSecOps « Core Components/Services Enterprise Construct
* Governance, Business Processes, Metrics * Compliance Architecture (Initial) * Compliance Architecture, Standards, Interfaces « Convergence of Portfolio & Business Services
U N ITE ROadmap * Refine Roadmap * Collaboration Area * Automated Testing « Digital Engineering
« Initial Reference Architecture, Standards, * Compliance Standards (Initial) e Variation Management « Predictive Maintenance
Interfaces * Tools * Data Mesh Architecture, Data Fabric
 Acquisition & Contracting Strategy * Compliance Interfaces (Initial) * MBSE
. . ¢ Industry Consortium concept * Remote SW patching * RMF/cATO
U N |f|ed Integ ratlon an d « Enduring Enterprise construct requirements * NOSC  Multi-level Security Environments
. . ¢ NOSC/Deployment Platform Prototyping * Portfolio Level Roadmap and Release Management and Coordination
Transformation Enterprise |
(U N ITE) REA RFI | RFs ="%""Concept Refinement
NG . Enterpprise ConstructCdntract b
RFS/RFP :
EA RFI eleasg 2
ervices
Release &: a Core Assets and S
A rprise (o)
% Iincrease of Ente
ndustry
Cpnsortium
ward A 2
Migration to Enterprife Servicesand Produ¢t Line
'fli' Synthetic Training Program —
Award Contract SyntheticiProgram Solution Provider Contract >
| ! Migration tolEnterprise Services anld Product Line
Live Training Pr Contract ' i —>
ive Trainin ogram Contrac - = :
9 9 Live Program Solution Provider Contract >
| | Mon to Enterprise slarvices and Product LiLe
ber Training Program ' ¥ —
PEO STRI P rograms vl Contract Cyber Program Solution Provider Contract >
Migration ko Enterpri i 4
. . .. s o prise Se :
« Government is actively strategizing on initial pathfinder ' —cedand Product Line
. . . . e
programs to immediately leverage Enterprise Services 'fﬁ,me, Program Solution Provider Contract >
O a n f Award
e Acquisition strategies for the STRI portfolio will be updated to e | | 1. JT |
reflect alignment to the enterprise services starting in FY25 y Future Solution Provider Contract
e Future PALTs will reflect program onboarding plan and Legend:
strategies (e.g. severable options) across FY25-30 A Program Acquisition Strategy alignment
T I i to Enterprise Services
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= STRI Portfolio Transition Strategy

Pl

* DevSecOps

* Governance, Business Processes, Metrics

* Refine Roadmap

 Initial Reference Architecture, Standards,
Interfaces

* Acquisition & Contracting Strategy

* Industry Consortium concept

* Enduring Enterprise construct requirements

* NOSC/Deployment Platform Prototyping

hase 1: Concept Refinement

Phase 2: Onboarding [
* Common DevSecOps

* Compliance Architecture (Initial)
 Collaboration Area
* Compliance Standards (Initial)

hase 3: Product Line Engineerin
* Core Components/Services

* Compliance Architecture, Standards, Interfaces « Convergence of Portfolio & Business Services
¢ Automated Testing « Digital Engineering

* Variation Management « Predictive Maintenance

* Data Mesh Architecture, Data Fabric

* MBSE

« RMF/cATO

* Multi-level Security Environments

* Portfolio Level Roadmap and Release Management and Coordination

T T —— , —
ST = Enterprise Construct Cdntract

Phase 1: Concept Refinement

Phase 4: Continuous Enhancement of
Enterprise Construct

UNITE Roadmas

* Tools

* Compliance Interfaces (Initial)
* Remote SW patching
* NOSC

UNified Integration 2
Transformation Ente
(UNITE)

Phase 2: Onboarding

Phase 3: Product Line Engineering

Phase 4: Continuous

. Enhancement of Enterprise
. DevSecO .c DevSecO » Core Components/Services
CVSEectps . ommon Uevsechips . » Compliance Architecture, Standards, Interfaces Construct

» Governance, Business Processes, » Compliance Architecture (Initial) . Automated Testin

Metrics * Collaboration Area « Variation Manage%ent + Convergence of Portfolio & Business
. Rgflne Roadmap . » Compliance Standards (Initial) . Data Mesh Architecture, Data Fabric Semces . .
« Initial Reference Architecture, * Tools « MBSE » Digital Engineering

Standards, Interfaces » Compliance Interfaces (Initial) « RMF/CATO * Predictive Maintenance
* Acquisition & Contracting Strategy * Remote SW patching . - . .
« Industry Consortium concept < NOSC Multi-level Security Environments

) . * Portfolio Level Roadmap and Release Management and
* Enduring Enterprise construct Coordination

requirements
* NOSC/Deployment Platform
Prototyping

PEO STRI Pra

A Program Acquisition Strategy alignment
i to Enterprise Services
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ST=l STRI Portfolio Transition Strategy

PRase 1: Concept Refinement Phase 2: Onboarding Phase 3: Product Line Engineering Phase 4: Continuous Enhancement of
 DevSecps * Common DevSecOps » Core Components/Services Enterprise Construct
¢ Governafhce, Business Processes, Metrics ¢ Compliance Architecture (Initial) * Compliance Architecture, Standards, Interfaces « Convergence of Portfolio & Business Services
U N ITE Road map * Refine Rjadmap e Collaboration Area * Automated Testing « Digital Engineering

e Initial Reference Architecture, Standards, e Compliance Standards (Initial) * Variation Management o Pradliie MEerERE
Interfacls * Tools * Data Mesh Architecture, Data Fabric

e Acquisitipn & Contracting Strategy * Compliance Interfaces (Initial) * MBSE

o . * IndustryConsortium concept * Remote SW patching * RMF/cATO
U N |fled Integ ratlon and * EnduringEnterprise construct requirements * NOSC * Multi-level Security Environments
. . * NOSC/Dgployment Platform Prototyping  Portfolio Level Roadmap and Release Management and Coordination
Transformation Enterprise |
(U N ITE) REA RFI Y RFs ="""Concept Refinement | |
esponsegRelease .

Due Award Enterd;rlse Construct Cc|ntract |

EA RFI

Release / H . ‘e Core Ssets an
/ hdustry
Clnsortium

d Services o

IBFation/to Enterprie Services and Produg¢t Line

U |-
L
ram Solution Provi d7€ontract
! Migration t°|E"tei’|0t’ise Services arltd Product Line
L T -
T

ERrogramSolution Provider Contract

ation to Enterprise SLrvices and Product LiLe

T >

PEO STRIF

ogram So:fn Provider Contract
MiggFtion kO Enterprise Servicesl

A '

BBregyam Solution Provider Contract

and Product Line

Award
Future Solution Provider Contract

Initial set of Enterprise Infrastructure Services Planned increases of Enterprise
available for migration Services over time

gram Acquisition Strategy alignment
nterprise Services
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ST=2l STRI Portfolio Transition Strategy

Program Acquisition Strategies modified to migrate
to Enterprise provided Infrastructure and Services

Migration continues as new Enterprise Infrastructure/Services become available

— Mgration to E"t9fpr4e Servicesand Produdt Line
H : : I
Synthetic Training Program | i ¢ ' —_—) e N

Phase 3: Product Line Engineering Phase 4: Continuous Enhancement of

Contract : SyntheticProgram Solution Provi der Contract nets/seices Enterprise Construct
: : ] Architecture, Standards, Interfaces . o & BusinessServices

esting

Migration to Enterprise Servicesand Product Line

Contractor provided all infrastructure and
development/hosting service

Program solution providers fully leveraging
Enterprise Infrastructure and Services

e ices
e Assets dnd pery

Migration to Enterpri

te Services and Produ

t Line

] SyntheticiProgram Solution Provider Contract

Live Program Solution Provider Contract
‘ | | Migtfation to Enterprise SI‘rvirns and Product LiL-ua-

CyberTl;aiPin Frogram —_— | |
Contract Cyber Program Solution Provider Contract
Migration io Enterprise SE‘I’VIEP4

PEO STRI Programs

* Governmentis actively strategizing on initial pathfinder
programs toimmediately leverage Enterprise Services _1¥Intel Program Solufion Provider Contract

* Acquisition strategies for the STRI portfolio will be updated to T | [ |
reflect alignment to the enterprise services starting in FY25

» Future PALTs will reflect program onboarding plan and Legend: ‘

and Product Line ‘ | |
_—

Future Solution Provider Contract

strategies (e.g. severable options) across FY25-30 Program Acquisition Strategy alignment
T T ;o Enterprise Services
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Sl Way Forward

Near Term — 90 Days Through FY24

* Provide RFI feedback to Industry * Acquisition and Contracting strategy for FY25 &

* Refine message about “enterprise construct” beyond

 Establish Business Model, Organizational Structure

* Establish Tiger Team to layout core functional
and Funding strategy (FY23 and beyond)

boundaries and initial priorities

« Identify, scope & release pathfinder pilots IOT * Transition strategy of current efforts into new
Portfolio Management Enterprise approach

publish RFS:
= DevSecOps environment recommendations & > | * Incremental core capability roadmap (start with

products core set of programs to grow/onboard overtime)

 Select initial programs to implement results from
the OTA pilots (DevSecOps, governance, Business
process).

= Definitions & governance

= Analyze, evaluate & provide
recommendations using current business
processes & common services

* Meet with PEO AVN, Kessel Run, SCARS and ATIS

* Continue socializing long-term contracting and
enterprise approach with industry

We work for our Soldiers - it's the best job we've ever had!
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Let’s UNITE
Questions
Mr. Rodney R. Figaroa Ms. Carmela B. Rice
Product Lead UNITE Chief Engineer UNITE
rodney.r.figaroa.civ@army.mil carmela.b.rice.civ@army.mil
We work for our Soldiers - it's the best job we've ever had!
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