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Introduction
Purpose
This RFI is issued in accordance with 10 U.S.C. § 4021 or § 4022 and is not issued in contemplation of awarding an agreement pursuant to 10 U.S.C. § 2304 or any Federal Acquisition Regulation (FAR) based policy. However, the information provided in this RFI is intended to relay the Government’s intent on using competitive procedures to the maximum extent practicable. 

This Request for Information (RFI) is issued by PEO STRI to provide a better understanding of industry capabilities, potential sources, and best practices relevant to the implementation of an Enterprise Architecture (EA) enabling STRI Training, Test, & Threat Transformation (ST4) for Modernization Programs.  The EA is expected to provide an enterprise/wholistic approach and ability to create and maintain system architecture(s) in an effective and efficient manner across the ST4 portfolio.  Currently, PEO STRI maintains highly capable but segregated architectures and products hosted in multiple disparate live and synthetic environments, using a variety of tools, methods, and frameworks.  This stove-piped arrangement is not conducive to effective and efficient understanding and management of system interdependencies to enable the Army of 2030 and set conditions for a modern training/threat/test-based environment to achieve Multi-Domain Operations (MDO). This RFI invites industry to submit relevant information, best practices, capabilities, and recommendations for approaches, methodologies, technologies, and corresponding business models, frameworks, and drivers described during the 14 September 2022 EA Modernization Industry Day in Orlando, Florida.  Responses to this RFI will assist PEO STRI in market research on approaches & methodologies that are capable of satisfying ST4 EA implementation requirements.  After the receipt of responses to this RFI, the Government may invite RFI respondents to further discuss their approaches, and practices with Government representatives.

Intent
This is not a Request for Proposal (RFP), Request for Quotation (RFQ), or an invitation for bid, nor does its issuance obligate or restrict the Government to an eventual acquisition.  All information received in response to this RFI will be used for market research purposes only.  The Government does not intend to award a contract because of responses to this RFI, nor otherwise reimburse respondents for the preparation of any information submitted or Government use of such information.  Acknowledgement of receipt of responses will not be made, nor will respondents be notified regarding the outcome of the information received.  Proprietary information in the submitted responses should be clearly marked.
 
Scope and Assumptions
The ST4 EA principles and body of knowledge are forged through PEO STRI’s domain organized architecture and software products that are now being converged, evolved, and scaled to the PEO STRI enterprise portfolio level.  PEO STRI is investigating adoption or adaptation of modern and innovative industry practices and associated technologies to achieve the ST4 EA‘s objectives: 

· Establish overall enterprise architecture business goals and objectives for PEO STRI.
· Establish overarching principles to guide architecture development.  
· Institutionalize the use of a centralized architecting tool/environment.  
· Define roles and responsibilities for implementing and overseeing architecture efforts across enterprise product lines. 
· Establish and standardize on a governance process for the enterprise.
· Improve communication, re-use, and rapid integration of system component structures, services, data, interfaces, associations, and functions within and between products and programs.
· Facilitate use of common portfolio enterprise services to enable broader integration, interoperability, and architectural standards to achieve MOSA principles.
· Reduce development, deployment, and sustainment costs.
· Improve integration, interfaces and interoperability with other Army PEO enterprise architectures, environments, and products. 
· Enable data driven decision making across the system acquisition lifecycle.

To enable these holistic objectives, PEO STRI envisions a centralized management and execution of the STP4 EA construct (as illustrated in Figure 1 below) that works within the government acquisition framework.  
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Figure 1.  ST4 EA Construct Vision

PEO STRI defines the ST4 construct as a plan for executing PEO STRI EA modernization including management, support, and evolution of existing shared assets and products. The construct defines what will be done to implement the ST4 EA and facilitate future product development and deployment.

Each PEO STRI Project Manager has the mission of managing the total system life cycle of products and to ensure the integrity of the enterprise portfolio and to ensure that all systems remain relevant to evolving requirements, changing technology and other emerging capabilities. The process by which PEO STRI manages products must be deliberate, disciplined and coordinated to maximize use of common/shared assets, components, and services in the development of new products, synchronize the production and deployment of products to gain efficiencies, enable supporting efforts, and to maintain seamless interoperability between components, services, products, and systems.  PEO STRI envisions the ST4 EA construct to maximize the commonality, reuse and interoperability of modernization programs and product lines while meeting business goals. The construct provides the means to:
· Protect investments
· Support development, production, delivery, and sustainment of STRI modernization products
· Enable stakeholders and decision makers to maintain visibility and provide enhanced configuration control of their systems
· Ease insertion of new and emerging technology
· Efficiently execute cybersecurity mandates and enable continuous monitoring and risk management
· Avoid duplication of efforts
· Support the Army vision to enable MDO
· Maximize technology transition from science and technology programs and other partners.

As illustrated in Figure 1 above, the construct will provide a centrally managed horizontal integration development environment and governance structure that facilitates common services (e.g., software, data, network infrastructure, cybersecurity, test & evaluation, etc.), processes (i.e., configuration and variation management), standards, tools, and computing/lab environments (i.e., DevSecOps, digital engineering, tech stacks), and product deployment (i.e., Integrated Cyber Operations Network  Command and Control (ICONC2)) across all PEO STRI modernization programs.  The construct will be Government-owned and managed independently of all programs and products and will provide an objective and neutral environment for all vendors supporting PEO STRI programs. The construct will serve as the honest broker for the ST4 EA, and guide modernization programs toward seamless integration and efficiencies thereby achieving PEO STRI EA business goals and objectives. 

Objective / Measures of Success of the EA
The objectives of the Enterprise Architecture will:
1. Spur innovation to accelerate capability development
2. Converge the Live, Virtual and Constructive domain architectures into a centralized ST4 enterprise approach
3. Increase agility of PEO STRI, vendors, and industry partners
4. Improve communication with stakeholders
5. Achieve alignment with ASA(ALT) directives on:  Digital Transformation, Cyber, MOSA, Agile software development, and Unified Data Reference Architecture.
RFI Instructions
RFI Contents
This RFI contains the following references:
1. This introduction and set of RFI response instructions.
2. Industry Day Presentation from September 2022.
3. Industry Day Feedback Summary
4. See ASA(ALT) RFI on Unified Data Reference Architecture (UDRA) on SAM.gov
5. See ASA(ALT) RFI on Software Build of Materials (SBOM) on SAM.gov
Response Submission
PEO STRI will be present at I/TSEC and will be available on 1 Dec 2022 directly following the Training and Simulation Industry Symposium (TSIS) program brief scheduled from 8:30 - 12:30 to receive comments, answer questions about this RFI, and discuss any details requested in relation to this RFI with industry. Respondents are invited to attend and may submit questions (in writing) to the specialist before the start of the event for PEO STRI to provide a response to the question at the event. Respondents may ask questions at the event; to be answered at the event or after the event through an amendment to this RFI. 

Responses to this RFI are requested in two parts:

Part A: Company Demographics:  PEO STRI seeks details associated with company profile and demographics.  Respondents are requested to respond to the following company profile and demographic information:
1. Organizational Name, Address, and Country of Business (if organization has experienced name changes, please list all previous names used) Foreign Owned or Controlled (FOCI) information.
2. Company representative and business title
3. Business Classification/Socio-Economic Status (e.g., large, small, 8(a), women-owned, hub-zone, Small Disadvantaged Business (SDB), Service-Disabled Veteran-owned)

PART B:  EA Approach / Methodology: Provide a description of your EA approach and methodology as it pertains to business practices, lessons learned, technologies, and acquisition related information.

The ST4 EA will be developed in incremental segments.  Responses to this ST4 EA RFI are focused on the following questions and focus areas:

1. What have you done with respect to approaching enterprise architectures?  Based on that experience what are some of the key principles that we need to consider as we look to implement changes to our organization.
2. As we develop the ST4 EA roadmap for the future modernization efforts, how do we efficiently and effectively execute to:
a. Achieve ST4 EA’s primary objectives (e.g., Modular Open Systems Approach (MOSA), Continuous Integration/Continuous Delivery (CI/CD), Agile, protect intellectual property and data rights, configuration management, etc.).
b. Instantiate, organize, evolve, and manage the ST4 EA construct when there are many/multiple vendors providing capabilities.
c. Provide core enterprise services that will facilitate effective interaction with not only large businesses, but small and non-training/simulation unique capability vendors.
d. Implement a contracting strategy/team structure to effectively influence this new business model for the PEO for all future modernization capabilities.
e. Ensure that the EA will remains central to multiple development LOEs to achieve/maximize competition, achieve efficiencies and ensure a pool of industry’s best-of-breed solutions.
f. Create an organizational structure within the Government to enable centralized EA management with decentralized execution.
3. With respect to the ST4 EA Construct (Figure 1), what is your feedback on this concept?  What would you do differently?  What is missing or what should be considered? 

Responses should be submitted in Microsoft Word format or Adobe Portable Document Format (PDF).  Responses should not exceed 15 pages.  A cover page, company profile, and demographic information (Part A) are not included in the overall page count restriction.  Responses should be in Arial font, 12 points.  Respondents are strongly urged to adhere to this page limitation and avoid marketing material to provide substantive information.  Submit responses not later than 17 Jan 2023 via e-mail to Ralph Barnes ralph.r.barnes.civ@army.mil

Disclaimer
This RFI is issued solely for information and planning purposes. This RFI is not a solicitation and is not to be construed as a commitment by the Government to issue a solicitation or ultimately award a contract. Responses will not be considered as proposals, nor will any award be made because of this request. The Government does not intend to reimburse respondents for any costs associated with the submissions of their responses to this RFI; respondents to this RFI are solely responsible for all expenses associated with responding. Proprietary information and trade secrets, if any, must be clearly marked on all materials. All information received in response to this RFI that is marked “Proprietary” will be handled accordingly. Please be advised that all submissions become Government property and will not be returned nor will receipt be confirmed. Responses to this RFI are not offers and cannot be accepted by the Government to form a binding contract. Responses from this RFI will be used to formatively shape broad Army guidance for acquiring software solutions. Response content may be aggregated and anonymously published into summary documentation to facilitate such guidance. Any publications resulting from this RFI will be non-attributional, and RFI respondents’ consent for their responses to be used for such purposes.

Attachments/Links

Attachment 1. PEO STRI EA Industry Day – 21Sep2022, Distribution A
Attachment 2. ST4 EA Industry Day Feedback
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